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Overview
To achieve real change and realise the potential of 
the city centre, the initiatives already discussed 
will need to be implemented over time, by a 
number of stakeholders.  Some initiatives will have 
more impact on their own or will be catalysts for 
others with significant flow-on effects.

Ultimately, renewal will rely on the co-operation 
of a range of stakeholders including State 
government, local government, the private sector 
and the community. The implementation timeframe 
will commence in the short-term, but will then look 
towards medium and long-term actions for delivery 
over the life of the plan. 

Some initiatives will be implemented more readily 
than others. Planning-focused initiatives, such as 
amending the LEP and DCP as well as development 
and marketing of economic and transport related 
strategies, can commence and be delivered in the 
short-term. Delivery of physical improvements will 
be more gradual over a longer period of time. Some 
physical improvements are suited to being trialled 
in a temporary form to gauge their effectiveness, 
for example, the Hunter Street upgrade. Aspects of 
this include introduction of activity nodes and extra 
landscaping in small sections of Hunter Street 
and use of temporary materials to trial the Hunter 
Street cycleway. This approach has the benefit of 
allowing ideas to be tested, being lower in cost 
and not involving major works or changes to the 
existing street infrastructure. 

The implementation framework groups the 
initiatives as follows:

1. planning framework amendments

2. physical improvements to the public domain

3. economic

4. transport-related.

The framework covers the strategic initiatives 
contained within this urban renewal strategy, 
along with an indication of the main agencies and 

6.1  Implementation plan

organisations involved in delivery and timeframes 
divided into short (1 – 3 years), medium (3 – 8 
years) and long term (more than 8 years).

Transport
Where Transport for NSW (TNSW) is nominated 
against an action in the plan, it is recommended 
that they consider and investigate the action 
further in their preparation of the NSW Long 
Term Transport Master Plan and any subsequent 
regional transport plan. These actions have been 
identified as being beneficial for and supporting 
urban renewal as part of this process. On this 
basis, the NSW Long Term Transport Master Plan 
should consider these actions, but, it may arrive 
at different conclusions that build on or differ from 
them.

Catalyst projects
The following key initiatives will have significant 
short-term benefits as well as being catalysts to 
stimulate wider change in the city centre:

• expanding the university campus in the city 
centre

• revitalisation of Hunter Street Mall and 
adjacent major land holdings

• reshaping Hunter Street as a key city 
destination

• promoting enhanced connections across the 
rail corridor

• attracting more residents into the city centre

• promoting a higher mode shift to public 
transport.

The following diagram and series of maps 
show how implementation of the strategies and 
initiatives can catalyse renewal in the city centre 
over time. In particular, the commencement of 
temporary measures and commitment to catalyst 
projects will have a range of flow-on effects that 
lead to long terms gains.
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West end 
bulky goods 
retail

Short-term measures
Newcastle 2015  

1 - 3 years

Planning framework 
amendments 
increase in max FSR for 
mixed use development 
promoting more residents

Review carparking 
rates for heritage 
buildings 

Newcastle economic strategy 
City centre branding and marketing 
strategy, cultural infrastructure action 
plan, and business improvement plan.

Wickham master 
plan review 

new residentialWickham station relocation 
and termination of rail services 
west of Stewart Avenue, located 
adjacent to emerging CBD

Public transport mode 
shift 
more customers, integrated 
ticketing, peak clearways, 
bus priority at intersections

Manage parking demand 
car pooling, carshare scheme, 
review commuter carpark 
controls, workplace travel 
plans, behavioural change 
programs, cap car-parking, 
review tariffs, and reinvest in 
sustainable transport. 
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East end 
boutique retail destination, 
entertainment, leisure and 
residential. New full line 
supermarket and discount 
department store

Hunter Street Mall 
declutter, plan, and 
promote and use as 
key event space

Civic 
government, cultural 
and education 
activity hub 

cyclist end-of-trip facilities 

improve connectivity 

uni campus

new residential

Planning framework 
amendments 
increase in max FSR for 
mixed use development 
promoting more residents

Hunter Street temporary 
measures 
cycleway, activity platforms, 
planter boxes, stencilling, 
Parking Day, plan and detail 
permanent upgrade
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Medium-term measures

Wheeler Place and  
Civic forecourt upgrade 
Hunter Street crossing

Newcastle 2020 

3 - 8 years 

Cottage Creek 
Stage 1 and 2

remove 681 
Hunter Street

Hunter Street 
permanent upgrade, 
footpath widening, 
bus stop upgrade, 
permanent cycleway, 
landscaping

Intersection 
upgrades 
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Hunter Street Mall 
permanent upgrade

Improve 
connection 

Laneways 
upgrade

Intersection 
upgrades 

Victoria Theatre

Crown Street 
upgrade
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improve 
connection

Cottage Creek 
Stage 3 and 4

cyclist end-of-
trip facilities 

Birdwood Park 
upgrade

Devonshire 
Street

West end 
commercial core

new residential

Long-term measures
Newcastle 2025 - 2036 

more than 8 years 

Stores Place 
upgrade

Hunter Street 
permanent upgrade, 
footpath widening, 
bus stop upgrade, 
permanent cycleway, 
landscaping
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10,000 
additional jobs

6,000 
additional dwellings
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Abbreviations

City of Newcastle (CoN)

Department of Planning and Infrastructure (DP&I)

Hunter Development Corporation (HDC)

The State Environmental Planning Policy (Urban Renewal) 2010 
(Urban Renewal SEPP)

Transport for NSW (TNSW)

Local Government Area (LGA)

Net lettable area (NLA)

Annual Exceedance Probability (AEP)

Flood Planning Level (FPL)

Australian Technology Park (ATP)

Business Improvement Plan (BIP)

Transport Management and Accessibility Plan (TMAP)

Local Environmental Plan (LEP)

EP&A Act

Floor Space Ratio (FSR)

Australian Height Datum (AHD)
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